Health e Workforce Consortium PM Meeting
July 17, 2013
Web Ex enabled – See invitation for connection instruction
Onsite: V2071

AGENDA   


	Invited: Toni Mariani;  Cindy Woods; Lynnette Bennett; Gregg Sapp; Robert Foley;  Donna Moran;  Maria Anastario; Rachele Bakic; Esther Daniels; Helen Andries;  Patricia Dombrowski; Matt Kenna; Margaret Murphy; Brooke MacKenzie; Andy Brucia; Nicole Bunselmeyer; Nathan Savage; Michele Royer; Roger Adams; Kelly Paustain

	Agenda Items
	Discussion
	Action

	Greetings from PM Facilitator
 Cindy Woods
	

	[bookmark: _GoBack]

	Data & Compliance
1. Quarterly Reporting 
1. Public Records Storage
1. Audit Readiness 
Matt Kenna
	Quarterly Reports Due on 7/31/12.
Any grant documents (transactions/student files/direct expense records and reports) should be held until October 1st 2020.  See policies/procedures manuals for archiving instructions.
Audit will visit at least one member college, possibly more.
Will provide a checklist as the October 1st date nears – late summer/early fall.
	· Quarterly Reports Due on 7/31/12.
· Member College’s need to send in student SSNs to Lead College (BC).  If students don’t provide SSN, a manual follow-up will be performed (call/email/face-to-face meeting)  


	Marketing
*plans
*veterans
*social media
*conferences
*brochure content
All
	“Where is each PM with their marketing plan?”
Donna – Two campaigns (one last fall, one current).  Yahoo ads, local newspapers ads/online, college bulletin ads, joint-base military newspaper ads, local medical society bulletin ads, Facebook and blog presence, flyers.
Gregg – New health sciences program.  Two-quarter certificate program (smaller than most programs).  Taking advantage of opportunities of meeting with veterans and veteran’s resource office.  Have exploratory discussions with veterans considering the programs – one-on-one interpersonal level assessing their backgrounds and what they’d get out of the program.
Maria – Brochures, working with student navigator to help distribute materials.  Attend veteran’s events.  Going to be on a Radio show on Saturday.  Giving out Bellevue College Health IT programs as well.  Distributing posters about Healthcare Technology education/job opportunities.  HIMSS materials.  Has a Facebook presence too.
Rachele – Similar to Maria.  Facebook, LinkedIn, Twitter presence.  Used Helen’s template for the brochure.  Attended fairs to distribute materials, and when unable to attend, give materials to someone who can (Maria).  Planning on working with marketing department to create some videos featuring veterans who are in jobs involved with Health IT.  Andy: PLA?  Still hashing out PLA efforts at Clarke – hope to have everything in place by Fall.
Toni – Use College budget to do radio (WPOP) and TV (Comcast) ads with a phone number that bests routes them to programs relevant to their interests.  Also marketing brochures with her own budget.  Question-Cindy: Tracking effectiveness?  Yes – anyone who comes in we ask how they found out about us.  Mailing list is generated by providing a zip code and the mailer company takes care of the rest.
Esther – Several job fair events and JBLM networking events.  Putting together a newsletter for TAA.  Have website.  Looking to advertise in newspapers. Question-Cindy: Tracking effectiveness?  No – good idea, we should. 
Lynnette – Going to industry specific job fairs, veterans clubs, and veterans resources.  Mailed letters to former/current/prospective students and anyone who has expressed any interest.  Will do follow-up calls shortly.  No social media presence – planning on it.
Brochure – Helen:  Sent it out several months ago.  Can use this as a template to develop new brochure.
	· Send Tweets about program to Roger to have them put on @HITBellevue’s timeline.
· Follow @HITBellevue !  We will follow back!
· Roger will send out general information on Twitter to those who are interested
· Share any techniques you’ve found particularly useful in your recruiting/marketing efforts.

	Travel 
*budget use
*in person meeting
Cindy Woods
	Face-to-face meeting for the PMs?  
Patricia:  Yes we are planning a face-to-face if it comes through in our budget.  DOL encouraged virtual meetings/efficiency.  Proposal allowed for one face-to-face meeting which has already happened.  There are some funds left over and a budget revision request will be made to see if it can support travel to facilitate another meeting - still waiting on approval.
	· Budget revision request is being made – subject to Jeff Chism’s approval.

	External Evaluation
Patricia Dombrowski
	$770k evaluation beginning next week
	· Anticipate a high-level of communication and they will be very active.  We’re pledged to do this and these people are held in high regard in evaluation.

	What Else?
	Any suggestions for next agenda?

	



